User Guide to Tools, Approaches and Tactics for 

Environmental Mainstreaming

Terms of Reference of International Stakeholders Panel

In March 2007, IIED launched an initiative to produce a ‘User Guide’ to tools, approaches and tactics for integrating environment into development decision-making (environmental mainstreaming), steered by an international Stakeholders Panel.  The initiative aims to identify which ‘tools’ work best, for what purpose and for which user. The guidance will be based on evidence submitted through a series of regional and country-based stakeholder/user consultations and workshops, interviews and questionnaire surveys, and the Panel’s own experience. The focus will be those tools which directly help to shape policies, plans and decisions; not the wider array of secondary tools applied downstream of decision-making (eg market delivery mechanisms and instruments, field management tools). Details of the project are available at www.environmental-mainstreaming.org.      The Panel will:

1. Size: Be of the order of 12-15 persons. It will include a mix of practitioners engaged in the initiative directly (eg through conducting country surveys), agencies providing financial support to the project, and independent individuals (senior decision-makers from government, private sector, international organisations and/or NGOs in developing countries). 


2. Oversight: Provide advice and oversight of the project, particularly its design and conduct, and help build effective links to other related initiatives.


3. Country surveys: Review feedback from the initial country surveys and assess implications for the project.


4. Core tools: Advise on the selection of core ‘tools’ for profiling in the guide and determine other tools to be ‘covered’ in less detail.


5. Profiling tools: Advise how the included tools will be profiled and how that information will be organised and presented

6. Drafts of guidance: Review and comment on successive drafts of the guidance (by email and/or at Panel meetings)

7. Comments: Help assess comments on drafts of the guidance provided by a broader set of reviewers, and identify how to respond to users’ recommendations on missing/weak tools, 


8. Other contributions: Recommend other persons (decision-makers, tool users and experts, etc) who might provide advice, testimony on mainstreaming and tools and technical inputs, etc.  


9. Reaching consensus: to resolve divergent views about issues related to the project and User Guide.


10. Finalising the guide: Advise on how to finalise the guide


11. Follow-up: Advise on possible follow-up or parallel work of the initiative and possible sources of support/funding and possible partners.


12. Roles: Identify what particular roles and contributions each member is able to undertake/make, building on personal experience and skills. 


13. Review progress – in developing and uptake/use of the guide and other products/activities


14. Champions: Panel members will act to promote awareness and uptake of the User Guide and other products and will advise and help in relation to their dissemination.


15. Term of International Panel:  The Panel will be constituted for an initial year (January 2008 – January 2009) and may be extended if need arises
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